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Introduction
The ideology of privatisation,
competition and marketisation
means that the Department for
Education (DfE) and Regional
Schools Commissioners are
driving forward the expansion
of Multi-Academy Trusts.
There are still ambitious heads
who want a CEO salary
unregulated by national terms and
conditions. There are governors
who are easily swayed by the
arguments of consultants with
vested interests in academisation.
And the election of a Conservative
government in December 2109
means that this policy will
continue. But we must all be
prepared to oppose it.
The evidence is on our side.
Academies have proved
inadequate in their supposed
primary purpose, school
improvement. They have failed the
children and they have failed the
taxpayer. The Public Accounts
Committee (PAC) report into
converting schools to academies
(https://bit.ly/2KTWEu0) shows
the policy is ﬂawed, eroding
accountability and exacerbating
inequality between schools. The
litany of academy problems
continues to grow – trust failures,
high costs, lack of transparency for
parents, and loss of local oversight
and it is often the most deprived
and most vulnerable children who
have paid the heaviest price.

Academies
have proved
inadequate in
their supposed
primary
purpose,
school
improvement.

On transfer to an academy,
teachers and non-teaching staff
are taken out of national and local
agreements. This fragments and
divides us all, with the potential for
worsening and different
conditions in different schools.
And staff’s working conditions are
children’s learning conditions.
Education unions have policy that
is totally opposed to
academisation.

A decisive shift
The internal contradictions within
the academisation process and the
determined efforts of campaigners
over the last decade are making a
difference. The Confederation of
School Trusts, an organisation
that sees academisation as the way
forward, grudgingly conceded this
year that the Anti Academies
Alliance has become ‘increasingly
influential’ in calling out the
disaster that is academisation
(https://schoolsweek.co.uk/wemust-change-the-fat-cat-narrative
-of-anti-academies-groups-sayscst/).

Opposition to academisation
has undoubtedly been helped by
the steady stream of academy
scandals that are now catching the
eye of major TV programmes such
as Panorama. Bronagh Munro’s
demolition of Michael Dwan,
>>>
the CEO of Bright Tribe,

The evidence is on our side. Academies
have failed the children and the taxpayer.
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>>> marked a watershed in the
public’s perception of
academisation. The labels
‘privatisation’, ‘cronyism’,
corruption’ and ‘toxic’ are sticking
as evidence of corporate greed
continues to emerge.
This shift has brought an end to
the cross-party consensus in favour
of academisation that has
dominated Westminster politics
for more than a decade. It was this
consensus that often made
campaigning so difﬁcult. Until
recently only the Green Party and a
handful of Labour MPs would
speak out against academisation.
But the tide has now turned. We
need to ﬁnd ways to engage the
new layer of councillors and MPs
who are prepared to speak out.
Indeed reports from the Tory
Party conference in 2019 suggest
we might even ﬁnd some Tories
who are worried about
academisation!
There is no question that the
obscene pay that the fat cats award
themselves and the unacceptable
use of related party transactions
has both shocked and sickened
many. But this is not enough. We
need to ﬁnd allies to develop ideas
for a democratic, comprehensive,
inclusive and progressive National
Education Service and to then ﬁght
for them.
The need to focus on producing
policy ideas, such as the ideas
outlined by Professor Anne West
and David Wolfe (Academies, the
School System in England and a
Vision for the Future, LSE) is more
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Until recently
only the Green
Party and a
handful of
Labour MPs
would speak
out against
academisation.
But the tide has
now turned.

important than ever. No doubt
there will be differences of opinion
– the cooperative model for
example. But the debate around
what structures are needed to
secure democratic accountability
needs urgent discussion. What
sort of ‘middle tier’ is created really
does matter.
The mantra ‘standards not
structures’ was always a ﬂabby
nonsense – like a body without a
skeleton. But it is a complicated
project to recreate a new system –
whether going back to the old
Local Authorities or to something
new, perhaps even more
democratic.
The idea for a National
Education Service is exciting, but
the one thing we can be certain of,
is that the CEOs, MAT bosses and
assorted neoliberal apparatchiks
that rule the education system will
squeal about it. It will take a
popular revolt to defeat them.

“A good
local school
for every
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Spot the difference in how schools are run
Local education authorities

Multi-academy Trusts

Councillors democratically
elected by local people

Chief Executive Officer ‘oversees’
the MAT (and can be paid
in excess of £150,000)

Councillors direct local
education authority

Unelected ‘Members’
(akin to shareholders)
have ultimate control

LEA provides oversight
and supports schools
Governing Body includes elected
parent and staff governors
Senior Leadership Team
runs the school
So, however signiﬁcant this shift
is, on the ground, academisation
and the need to ﬁght it continues.
It is conceivable that attempts to
academise may accelerate over the
next period (after slowing last
year) as ambitious heads and
greedy chains aim to ‘grow their
business’ now that we have a
newly-elected Conservative
government.
That means we must increase
our efforts to stop academisation.
Crucial to any campaign’s success
is early knowledge that the process
is being considered. In Newham
and Ealing, campaigners are using
an ‘early warning system’ of checks
to see if they can unearth proposals

Members appoint ‘Trustees’
to guide the direction of MAT
and Headteachers
Governing Body/Academy
Committee (Trustees control
what is delegated to this body)

before the ofﬁcial consultation
begins.
Over the last two years, we have
spoken at more meetings, had
more new campaigns and more
victories than ever before. We
need to continue this throughout
2020 (and beyond!) in order to
keep the pressure on. The current
government is incapable of solving
the problems facing our schools .
This toolkit has grown out of the
experiences of many campaigners
opposing academisation across
the country, in both primary and
secondary schools, with
increasing levels of success.
We hope you ﬁnd it a useful
guide to action.
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The Governing Body
A Governing Body (GB) has
the right to decide the school’s
future.
Their minutes have to be
available to the public, staff and
parents. Parents should ask for
them. They will show where the
school is with regard to any plans,
academisation included.
At the ﬁrst sign of a GB
considering conversion to
academy status, parents should
send the GB a letter, signed by as
many parents as possible (this can
be in the form of a petition) with
the demand that they be properly
consulted. The AAA can provide a
model letter for this, but ‘local’
letters will always have a greater
impact. A demand that the
deadline for consultation should
be extended should be made.
l This can be supported by
leaﬂetting, petitioning and
lobbying. A strong presence at the
start will focus governors’
attention.
If the governors still decide to
proceed with academisation:
l Find out all you can about the
GB. Their names and roles will be
on the school website. Some may
have links to other organisations

Find out who is pro-academy, who is
anti-academy and why. Which
governors can be won over?
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or community positions. It may be
helpful to create this in
diagrammatic form showing who
they are employed by, and who they
are involved with.
l Find out who is pro-academy,
who is anti-academy and why.
Anti-academy governors are
important allies. Which governors
can be won over?
l Find out about governing body
resignations and vacancies. Get
governors, and new governors
standing for election, to pledge that
they will oppose academisation.
Then at least you can try and hold
them to it.
l Who are the parent governors?
Demand that they talk to you and
are prepared to listen to your
questions and bring them to the
governing body.

Lobby tactics

l When lobbying the governing
body meetings remember many
governors have heard only the
arguments from the pro-academy
consultants, the CEOs, councillors,
and so on. They need to hear the
other side. Request that a parent
delegation be allowed to address
their meeting.
l Printing off names of members of
the GB and holding them up at a
lobby, and pressing individuals to
declare their intentions can be quite
effective. If the press is around this
helps!

“A good
local school
for every
child”

Hold to account
Many governing bodies have a
designated local authority member.
The council will have a list of
councillors on governing bodies.
Parents’ delegations can lobby at
councillors’ surgeries.
Request the GB come to a
meeting at the school where
parents can hold them to account.
These mainly unelected people can
take away the school from the
community for good. They should
be held to account in as many ways
as possible.

Delve deeper
Freedom Of Information (FOI)
requests can often elicit
information that those supporting
academisation would prefer
parents not to see. For details of
how to make an FOI request go to
the government’s website:
https://www.gov.uk/make-afreedom-of-information-request

l It will also be worth searching
Companies House to ﬁnd out more
about the Trust(s) that governors
have been in contact with:
https://beta.companieshouse.
gov.uk/search/companies

Due diligence and MATs

l The governing body is supposed
to conduct a due diligence exercise
to ensure that the MAT they’re
thinking of joining is, amongst
other things, financially
sound – before making their
decision.
l This should not be a paper
exercise – as it should include

The HEART MultiAcademy Trust
planned to make
redundant three
of the heads and
other senior staff
in the four primary
schools under their
control in Bedford
in east England.
Parents got
together and a
letter in the local
paper (which led
to a front page
story) attacked the
total lack of
consultation, the
loss of staff, and
the proposal to
scrap the three
separate boards of
governors to have
one single set of
governors who
would oversee all
three schools.
The MAT had to
back off. See:
www.bedfordto
day.co.uk/news/
plans-to-makeheadteachersredundant-atthree-bedfordschools-put-onhold-the-full-sto
ry-1-8672885

things like, how much more will
the school pay in pension terms
(they are required to have
actuaries carry that out), how
much more insurance will they
pay, are the MAT’s reserves
sufﬁcient and do any buildings
need repairs etc. All this could eat
into your school’s reserves.
l The original MAT system kept
reserves for each school separate.
However, that has now changed
and now they are all lumped
together – meaning in many cases,
what one school saves is given to
another – more often the lead
school that gets all the publicity.
l Many schools do not seem
(certainly as far as sharing this
information with all the school’s
stakeholders is concerned), to
conduct proper due diligence, and
when parents and teachers are
made aware of this, they rightfully
lose faith in the process, often
resulting in stronger support for
remaining a community school. A
copy of the due diligence should be
kept in the school – ask for it. If the
GB has not not done its homework
tell it that it should do so, and
present its ﬁndings to all and wait
for a response from all stakeholders
before making a ﬁnal decision.

Minute details

l MATs must publish their
minutes online, most don’t.
It’s usually because they’re
hiding negative information
as MATs that do publish
usually withdraw them
once the minutes
>>>
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financially. Request copies of all the
minutes for your school GB and
MAT meetings, especially the ones
from the finance committee –
there’s always revealing stuff in
them.
l If the reserves of a MAT fall too
low they can be declared insolvent,
with all the debt recovery of a
business, unlike a community
school which isn’t governed by
company law and can always draw
funds from the council to support it.
l Insolvency can lead to the rebrokering to a MAT of the regional
schools commissioner’s choosing,
resulting in a complete lack of
control over the school’s destiny.
Alternatively the school can end up
as an ‘orphan’ school in limbo,
without MAT or local authority
support. Low reserves = cuts to staff
and pupil provision.
l The main reason trusts expand is
because the MAT ﬁnancial model is
fundamentally unsustainable, and
the only way they can stay aﬂoat,
albeit temporarily, is by taking over
schools with good reserves then
running those down.
l Additionally, MATs typically take
between ﬁve to 10 per cent every
year from their schools’ grants in
order to provide their services.
They trade on the myth that
councils take more than that.

There is a requirement in
the academy process for
parents to be consulted.
8 AAA Toolkit
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>>> start to show they’re struggling

Parents and carers
l Parents can be a powerful
source of creative, passionate
engagement for leafletting,
petitioning, calling meetings,
lobbying governors and
councillors, making placards,
organising events, challenging
heads/chairs, joining picket
lines and even occupying the
school premises!
l There is a legal requirement in
the academy process for parents
to be consulted. Section 8 of the
Education and Adoption Act 2016
states that: “Before a maintained
school in England is converted
into an academy, the school’s
governing body must consult such
persons as they think appropriate
about whether the conversion
should take place.”
l The legislation goes on to state
that this consultation can occur
before or after an academy order,
or an application by the governors
for an academy order has been
made. The Department for

“A good
local school
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Education (DfE) guidance for
schools applying to convert
voluntarily to academy status
states: “Your governing body must
consult formally about your
school’s plans to become an
academy with anyone who has an
interest in your school. This will
include staff members and parents,
but you should also involve pupils
and the wider local community.”
For a useful guide to consultation
‘requirements’ see:
https://schoolsweek.co.uk/academy
-conversion-who-do-you-have-toconsult/.

Get going

l It’s best for parents to leaflet
outside their schools so they can
engage with other parents. Other
members of the community
can also help with leafletting.
l Organise a parent and
community meeting at a
location near the school and at a
time and day that is good for
parents, for example straight
after school. This is where the
campaign can take off and where
difficulties can be discussed.

Find a nearby
cafe or other
friendly venue
where open
campaign
meetings and
discussion can
take place.

Provide creche facilities and light
refreshments.
l It’s useful to have a cafe or other
friendly venue close to the school
where open campaign meetings
and discussion can take place.
l There may need to be many
meetings. Experience shows that a
core group of parents will emerge
and organise themselves and their
networks. Keep liaising/organising
with them to address any issues
and campaign plans.
l Produce a leaflet with meeting
details and the facts about the
school and academisation to
distribute outside the school gates
and in the local area (see page 11).
l Translate it into the languages
that are most relevant. Some
parents and/or community
members are likely to speak other
languages and can help produce
leaﬂets and other publicity
where they are needed (see
example, left).
l Produce a petition (online
and paper copy) to gather
names and contact details of
those opposed to
>>>
academisation.
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attendance at parent consultation
meetings. These are often not well
publicised by the school
management, are hidden on a
website, are at times inconvenient
for parents/carers, and are often
without translators, so those for
whom English is not a ﬁrst
language are excluded. Active
parents can challenge this and
organise to get high turnouts at
meetings (see page 12,
“Consultations...”).
l Ask Parent Governors to meet
with parents. If there’s a Parents
and Teachers Association (PTA)
this can be a good forum. If not, a
new PTA can be started.

Meeting checklist
For the meeting (you may need
more than one to really get started)
do the following.
l Make sure you invite parents,
staff (at least one of the union reps,
and certainly a union ofﬁcer),
governors and local councillors.
l At the meeting circulate a contact
list (see resource – contact list) for
names, phone numbers, email (a
box format works well so email
addresses are written clearly), tick
boxes for permission to be on a
school campaign Whatsapp group;
anyone interested in being on the
campaign committee; column for
language (if relevant at your school);
and extra information that may be
useful, for example if someone is a
councillor or has IT skills.
l Have a leaﬂet at the meeting
with suggested ‘next activities’,

10 AAA Toolkit
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>>> l Publicise and encourage

Experience
shows that a
core group of
parents will
emerge and
organise
themselves
and their
networks.

such as the next meeting,
consultation, governing body
lobby, etc.
l At secondary schools
contacting parents and arranging
a meeting is harder. Getting a list
of parents’ evenings and
leaﬂetting these can be effective.
l Involving parents/carers of
SEND students can be successful
as these parents come to the school
more regularly and they will often
have concerns about the effects of
academisation on SEND
provision.
l Once parents start organising
themselves there are no holds
barred. They are not beholden to
heads, they care passionately
about their children’s education
and they are free to act. The more
they ﬁnd out about the business
model, the loss of land, buildings,
the narrowing of the curriculum,
the higher pay for the top and the
detrimental effects on other staff,
the more they can become the
strongest advocates against
academisation. They are free to
talk to the press, head, governors,
and councillors.

“A good
local school
for every
child”

Leaﬂets and other publicity
We can help you publicise
your campaign.
The Anti Academies Alliance
can provide professionallycreated artwork for leaﬂets,
posters, banners, stickers,
placards, social media images,
adverts and other publicity,
available both in AAA and
more generic styles if you
prefer (see a small selection,
right).

Petitions
l At primary school gates in
the morning, both before and
after parents drop their
children, is a time to engage
parents with a petition.
l Most will not know about
academisation, or will have heard
only the pro-academy side from
the school. Engaging, informing
and getting petitions signed may
take many sessions. It’s worth it!
A committed parents’ group will
help build the conﬁdence of
school staff.
l An online petition started by a
parent can be key in mobilising
not only parents and carers locally
but friends and family who can
also sign and share and boost the
pro-ﬁle of the community

Engaging,
informing
and getting
petitions
signed may
take many
sessions. It’s
worth it!

campaign. Some schools have
found that their schools are part of
strong community networks. Other
schools can call on parents who are
well known in the area or are
celebrities.
l Addressing the governors and
head by name in the petition is an
important part of applying pressure
and exposure to those who will
make the ultimate decision on
academisation. Knowing that they
will be publicly held to account and
that their role – and name – in the
process is ‘google-able’ can often
make them re-think and reevaluate their responsibility. The
Keir Hardie Primary School
petition started by PTA member
Lisa is a good example:
https://www.change.org/
p/keir-hardie-primary-schoolgovernors-no-to-keir-hardieprimary-school-academisation.
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Consultations,surveys and ballots
Parents should demand to hear a speaker
or speakers for the other side – the case
against academisation.
l If or when the process of
academy conversion starts, the
school should organise
consultation sessions.
Challenge the date and time if
necessary. Organise for the
largest attendance possible.
l The case for academisation will
be put by the head, chair of
governors, the proposed CEO
and/or the academy consultant.
Parents should demand to hear a
speaker or speakers for the other
side – the case against
academisation. Sometimes, rarely,
this has been allowed so make sure
that you have someone ready to do
this!
l Provide information and
questions for parents. Organise for
questions to be put to each member
on the platform, especially the
governor(s). Parents should insist
on their questions (consultants are
masters at trying to stop this) and
answers being recorded.
l Parents should force a hand vote
of FOR and AGAINST
academisation and/or a full fair
parent YES/NO ballot on
academisation. Be prepared for the
platform to do almost anything to
stop such votes!

12 AAA Toolkit

Neither
consultations
nor surveys
will be good
enough or
democratic
enough.
Much better
is a ballot.

Survey...

l The school may also organise
a ‘survey’ on academisation. It
will probably have a choice of
answers: yes, no, don’t know,
and a space for reasons. It is
highly likely this survey will not
be organised with a view to
getting a high turnout. You will
have to work hard to get parents
to read and respond. It is very
important and parents should
insist that the survey results are
collected and counted in a fair
and transparent manner. Notes
should be made of anything
contrary to this.
l Avenue School in east London
organised a survey, which
produced a massive indication
against academisation (134
votes against academisation –
four for), but the school tried to
ignore it and only persistent
campaigning highlighting this
had the intended result. They
took the governing body to court
claiming ‘unlawful
consultation’. The judge agreed
and the process was halted
pending a return to court.
This challenge to the nature of
the consultation process was one
reason the Avenue governors
ﬁnally took academisation off
the table. The 19 days of strike
action by staff plus the parents
spontaneously occupying the
head’s ofﬁce were other reasons!

“A good
local school
for every
child”

On 15th October 2018, Newham Council’s cabinet ratified a council resolution
which included: “That schools will be encouraged to hold a ballot of all parents
and a separate ballot of all their staff as part of a meaningful consultation
process on whether or not to become an academy.”

l In any case neither consultations
nor surveys will be good enough or
democratic enough. Much better is
a ballot.
l Newham Council recently
passed a resolution positively
encouraging ballots, see text
above. In March 2018 a motion
was passed unanimously by a full
council meeting of Cambridgeshire
County Council, which urged
“governing bodies to engage
parents and teachers in a full range
of opinions” over academisation.
l So the demand for staff and
parent ballots is a completely
democratic demand. The law says
a few governing body members
have the only binding vote in the
process. This is so obviously
profoundly undemocratic that
exposing this fact can be a spur to
both staff and parents’ action.
l If those who are seeking
conversion to academy status are
so convinced of their arguments,
why wouldn’t they encourage
proper, meaningful and balanced
consultation and support the
demand for a ballot!
l At every meeting, with
governors, with councillors, with
the head, at parent consultations
and meetings, fairly conducted full

© Jess Hurd/Anti Academies Alliance

...or ballot?

ballots of staff and parents must be
proposed and campaigned for.
l If a ballot is agreed, then it makes
the case for a balanced meeting
organised by the school all the more
important. If the school won’t do
this, parents and campaigners must
organise such a meeting
independently, calling for a ‘no’
vote. We can provide support and
speakers/leaﬂets if necessary,
outlining why a ‘no’ vote is essential.
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Social media and other media
Don’t forget that some people
do not have easy access to the
internet, but...

Facebook

l Parents should set up and name
their own campaign Facebook
page. This makes the campaign a
traceable and shareable entity that
is visible to anyone with internet
access. It is immediately
identifiable and can be ‘liked’ and
shared with network member
friends that parents and
community members have.
l The parent group – which means
individual parents don’t need to be
identifiable – can share stories and
facts on academisation and also
promote protests and the ensuing
photos and videos from them.
School staff can also access it and
witness the support and solidarity
underway for them without
compromising themselves.
l Choose a catchy title and a photo
which shows mass participation for
the page. It is always good to have
two or three admins for this page.

Twitter

l It’s useful to have a campaign
Twitter handle and hashtag which
parent and community activist
members can co-run and tweet
from, while keeping their identities
hidden. This can be useful in
tweeting directly at the school and
trust and naming and shaming or

14 AAA Toolkit

Twitter, like
Facebook, is
also vital for
sharing online
petitions and
crowdfunders
for legal
action or strike
funds.

congratulating key decisionmakers. High profile campaigns
and tweeters can also be contacted
to amplify the campaign’s
demands. Again, the account
should have two or three admins.
l Likewise, the campaign Twitter
account can act as an instantly
accessible news stream for
unfolding events such as council
sessions/meetings, protests and
pickets. Journalists are often
alerted to campaigns via Facebook
and Twitter.
l Twitter, like Facebook, is also
vital for sharing online petitions
and crowdfunders for legal action
or strike funds and so on. See:
www.crowdjustice.com/case/cha
llenge-against-academisation/

l Photos can be easily uploaded
and shared and the campaign gets
to control the news and the
messaging: https://twitter.com/
ParentsE16?lang=en-gb and
https://twitter.com/AvenueParen
ts?lang=en-gb are good examples.

“A good
local school
for every
child”

WhatsApp

l As an all-informed network
where information can be shared
quickly and mobilisation can
happen easily, WhatsApp is very
useful. It can bring people closer
together – opinions and analysis is
shared in confidence. It is excellent
for organising meetings and
leafletings often at short notice. But
it must be made clear to all users at
the start that it is only to be used for
the campaign. And again, more
than one admin is a good idea.

Local papers and radio

l These will normally be interested
in local stories, particularly
protests, strike pickets, rallies or
any ‘clash/conflict/controversy’
story. Phone the local paper and
ask for the Education Desk or News
Desk and give as much notice as
you can before a meeting or event.
l Parents and community
members involved in the campaign
need to step forward to be contacts
for the press and be ready to speak
on behalf of the campaign group.
Local newspapers are typically
short-staffed and can be very
receptive to reports and photos
being sent in. Once it’s on the
local newspaper online page
it can be shared widely.

National coverage

l National journalists are
well worth contacting for
coverage, especially if high
profile individuals join the
campaign, or if a major
direct action happens. Main

Phone the local paper and ask for the
Education Desk or News Desk and give as
much notice as you can before an event.
ones are The Guardian reporter
Warwick Mansell, via his blog
‘Education Uncovered’:
www.education
uncovered.co.uk; the TES:
www.tes.com/magazine; and
Schools Week https://schoolsweek.
co.uk.

l The government’s Education
Select Committee on Education
reports (www.parliament.uk/

business/committees/committees
-a-z/commons-select/educationcommittee) are also very useful.

These can be shared on Twitter,
WhatsApp and Facebook to inform
and encourage campaigners.

Celebrities

l If anyone has contacts for wellknown people, ask them to tweet,
post or attend a rally or picket line.

Stunts

l There have been precedents of
parents occupying schools and
school playgrounds, releasing
balloons with anti-academisation
messages, holding breakfasts
together, even living in tents on
the proposed academy site, to
name a few. Think creatively
about how you would like to
highlight your campaign. Be
prepared to have some parents
go on the record to speak about
the action. Parents can speak
anonymously if they prefer.
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Other ways of putting on pressure
Councillors

l The effectiveness of pressure on
councillors varies in different
places and times but they are at
least elected and nominally
accountable. Trustees are not.
l Many governing bodies have a
councillor who is a member. These
should be lobbied at their
surgeries. They should be emailed
by the union, by parents and
community members. Responses
should be kept and if there is a
lack of response this should be
followed up.
l Councillors in the ward of the
affected school should be
involved. They should be made
aware of the issues and demands
made of them that they are
responsive to their constituents.
l A campaign should consider
marches, protests, lobbies,
presenting petitions to the
council. You usually have to
submit questions and request
delegations in advance of council
meetings. Find out your council’s
schedule of meetings and the rules
that apply from their website.
l Some councils and councillors
say that academisation is out of
their hands as governors and the
DfE make the decisions. Do NOT
let them off the hook! Local
Authorities have responsibility for
children and young people.
Academisation affects the LA’s
ability to provide this care.
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Some councils
and councillors
will say that
academisation
is out of their
hands as
governors and
the DfE make
the decisions.
Do NOT let
them off the
hook!

MPs

l Parents should write to the local
MP and invite him or her to meet
constituents opposed to
academisation. Persist. You
deserve a meeting. Be prepared to
ask questions and challenge your
MP and tell them what you want
them to do to support your
campaign.
l Parents can write to the head
and governing body, the Regional
Schools Commissioner and the
DfE. Some MPs are involved with
Academy Trusts in various
capacities – expose this interest
and demand that they either
resign from the Trust or, at the
least, make public their conflict of
interest.

“A good
local school
for every
child”

Building a borough partnership

l Councils can be important in
opposing academisation. They can
also keep or develop structures
and services to help maintained
schools so they don’t attempt to
academise. Make demands of
councillors!

OFSTED

l The Academies Act 2016 states
that any school given an
‘inadequate’ rating by OFSTED
must be open to an academy
sponsored takeover, tying
OFSTED into the academisation
process.
l There are a number of reasons
why a school may be deemed
‘inadequate’. Some schools have
good grounds to challenge
OFSTED decisions and have
done so. There is no right of
appeal for parents and staff at
present but the pressure should
be kept up. Parents can be very
supportive when made aware of
the reasons the school has
problems.
l A large number of these forced
‘academy orders’ have been
revoked over the last year and the
schools involved have been able
to remain with the local authority
– don’t give up!

Regional Schools Commissioners
(RSCs)

l Appointed by the DfE there are
eight RSCs nationally. They make
decisions on the conversion of
maintained schools to
academies. The DfE states, ‘They

Parents can
be very
supportive
when made
aware of the
reasons the
school has
problems.

typically have backgrounds as
highly experienced academy
headteachers, chief executives of
multi-academy trusts or leaders
in education.’
l Naming and shaming the RSC
involved in the transfer of your
school, on leaﬂets to parents and
to the press, exposes their lack of
contact with the local community
and the bias built into the
process.
l Protesting at the premises of
the RSC who has decided your
school should academise is
another possible focus.

Headteacher Boards
Each RSC is supported by a
Headteacher Board (HTB).
These are made up of
experienced academy
headteachers and other sector
leaders who are supposed to
advise and challenge RSCs on the
decisions they make.
l But they too are biased in
favour of academisation. These
boards can be very hard to
engage with and, it seems, do not
always fulfil their role
appropriately. FOIs again can be
useful here. Exposure of the
potential conflicts of interest of
these decision-makers can
strengthen your case.

A large number of these forced ‘academy
orders’ have been revoked over the last
year and the schools involved have been
able to remain with the local authority.
AAA Toolkit 17
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Striking
l Where all these measures
fail to stop a governing body
pursuing academisation,
union members may decide to
take strike action. It is so
important that parents,
campaigners and community
members support teachers and
other staff who have decided to
do this.
l Maximum involvement of
parents on strike days is crucial –
in communication and persuasion,
but also in writing leaﬂets,
informing other parents, attending
meetings, making placards.
l Before the strike a parent/carer
petition speciﬁcally supporting
striking staff is a morale booster
for the teachers, staff and union.
It also provides evidence of parent
and community support for
schools remaining with their local
authority.
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Before the
strike a
parent/carer
petition
specifically
supporting
striking staff
is a morale
booster for
the staff.

Supporting strikers
You may need:
l A megaphone – you will find the
talent out there, chant-leaders,
speechmakers, and so on.
l Homemade placards – people are
very creative!
l Slogans in different languages –
involve other parents in this.
l Leaﬂets with the latest information
and anti-academisation arguments for
parents and the local community, also
in different languages.
l Leaﬂet and petition the
neighbourhood and community
venues around the school.
l Meeting together after a morning
picket line can be an opportunity to
discuss and strengthen the action
together. It brings all the energy and
ideas together and can be really
inspiring for all involved.
Lastly – persist, don’t give up.
Campaigns can win!

“A good
local school
for every
child”

Order copies of
these free
publications to
distribute to
parents,
campaigners
and union
members.

Resources
Four-page A4 general leaflet with points and facts against academies,
plus we speak to a successful campaigner at a Yorkshire school
http://antiacademies.org.uk/wp-content/uploads/2020/03/AAAGENERAL-leaflet-Mar2020_WEB.pdf

Six-page A4 leaflet to stimulate debate about creating a National
Education Service, with contributions from leading educationalists
http://antiacademies.org.uk/wp-content/uploads/2020/03/AAA_
LBANEST_Feb2020-A4_6pp_WEB.pdf
Model motion

Anti Academies Alliance
of the NES. We
welcome suggestions,
amendments and
feedback.

problem are semi-privatised
academies – the MATs and
chains – that dominate the
school landscape.
Government must commit
itself to a fundamental
restructuring of the school
system to replace the current
system of academies and
trusts. All assets and

property of schools must
be brought back into public
ownership and the
marketisation of education
must be reversed. New
democratic and locally
accountable structures
must be created that will
enable the aims of the NES
to be realised.

What you can do:
l Raise the discussion about the NES
at work and pass the motion:
– at union meetings
– in local and national campaigning groups
– in wards, branches and constituency parties
l Contact and lobby your MP

Picture © Jess Hurd/Anti Academies Alliance

Parents supporting striking NEU members at Keir Hardie Primary School, Newham in East London against academisation.

A National
Education
Service

# inclusive
# democratic
# comprehensive
# progressive
# funded

The creation of the NHS
remains the most important
achievement of the post-war
era. It transformed lives in a
generation, creating
comprehensive healthcare
free at the point of delivery.
Despite some limitations,
and recent attempts to
marketise healthcare, the
NHS stands out in British
society as towering example
of a positive social policy.
In contrast, the post-war
education settlement created a
legacy of division and failure.
Underfunded and socially
segregated, the ‘tripartite’ school
system of grammars, secondary
moderns and technical schools
failed the needs of our children.
Within a decade however, new
ideas of a ‘comprehensive’
education system were being
trialled in some local education
authorities. They were very
successful.
In 1963, a huge National
Campaign for Education
demanding better funding and
organisation of education forced the
government to act. By 1965, central
government recognised the value of
the ‘comprehensive system’ and
issued ‘Circular 10/65’.
In most, but not all areas, this
eventually led to the abolition of the
division between grammars and
secondary moderns.
Although the comprehensive
system was never fully realised, this
period of radical transformation in

Picture © Jess Hurd/Anti Academies Alliance

...welcomes the idea of a
National Education Service
(NES). We believe that an
NES must be focused on
providing high standards
and social justice in a
system of lifelong learning
for all.
Any plans for an NES
must take account of the
current condition of school
system. The semi-privatised
and disjointed system that
now exists cannot provide
solid foundations for a
socially just education
system. The present system
has numerous structural
inequalities that must be
addressed. Central to this

“A good
local school
for every
child”

The National Education
Service: Education’s NHS?

This group/branch/CLP

We need a mass movement rooted in local school communities.

education was a huge success,
earning English education an
international reputation of
excellence and delivering improved
outcomes for future generations.
A handful of Tories never
accepted these reforms. They were
an isolated minority. Even
Margaret Thatcher as an education
minister in the 1970s, continued
these comprehensive reforms.
Funding cuts after 1977 and then
the 1988 Great Reform Act began
dismantling this system. The
ensuing implementation of a
neoliberal version of education – a
combination of reactionary ideas
and free market ideology – was
hard fought, but by 2010, Gove’s
Academies Act suggested its
triumph. But it is quickly
unravelling.
Anyone who believes education
reform can come about through
focusing simply on standards and
not on structures, is willfully
misreading the history of
education. Similarly, when people

worry in advance about upsetting
the establishment and established
practices, the evidence suggests
radical and bold policy has more
chance of success.
There is a new ruling class in
education now. What Gove used to
call the ‘the blob’ – experienced
practitioners and professors of
education – has been replaced by
CEOs, edu-businesses and Tory
appointed quangos. These people
have a vested interest in the
neoliberal version of education.
They will resist change and seek to
undermine the idea of a National
Education Service.
That’s why we need a full and
open debate across society, and a
mass movement rooted in local
school communities, to ensure a
new comprehensive, progressive,
democratic, inclusive and fullyfunded National Education
Service. The idea of a National
Education Service has lit a torch.
Our job is to keep it alight and carry
it forward.
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This model motion is
across the Labour and
NES should do. It is
aimed to help stimulate trade union movement. more a statement
debates amongst
It is not a comprehensive about how we should
education campaigners statement of what an
approach the creation

Parents, communities,
students and staff –
fighting forced
academisation.

Fight forced
academisation
Forced academisation is a
failing policy. It does not
improve schools. It is costly
and divisive. But it can be
defeated. The victory at
William Torbitt school in
Redbridge, east London
shows it can be overturned.
The DfE was forced to
acknowledge this when it
withdrew the academy
order at William Torbitt,
but the government seem
unwilling to draw sensible
conclusions from what has
happened there. Figures
from both Ofsted and the
Local Government
Association show that
councils, rather than
academy chains, are better
at turning round schools
that have been rated as

‘inadequate’ (not a term that
we believe is helpful in any
case).
Other schools continue to
be forced to convert against
the wishes of parents and
staff. In some cases, such as
the forced conversion of the
Barclay School in Stevenage
by Lord Nash’s Future
Academies Trust, there has
been a strong whiff of
cronyism, if not corruption.

Acknowledge hostility
We need a concerted effort
to bring an end to forced
academisation and we can’t
afford to wait until the next
election. The Tories are not
invulnerable – both the
National Audit Office and
Education Select Committee

have raised serious
concerns about the risk that
this policy poses to schools.
A broad-based, coordinated
campaign that brings local
campaigns together within a
national campaign can help
shift government policy.
But this fight is only one
aspect of the wider struggle
against the privatisation of
our schools. There has been
a significant growth in
campaigning against
voluntary conversions too.
It is important that this
widespread hostility to
academisation continues to
be acknowledged and a clear
road map is created to
restore local democratic
accountability to all our
schools.

Twitter: @antiacademies Facebook: Anti Academies Alliance Affiliate: http://antiacademies.org.uk/affiliate
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Philip Harris (Baron Harris).Tory peer and
funder, runs an academy chain of 41 schools.

“Harris’s title of
‘principal sponsor’
and with it more or
less complete control
of the governance
structure of this chain
of schools operating
in and around London
will, staggeringly, pass
to his family on his
death.”
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Irvine Laidlaw,Tory funder, controls a six-school
group of academies.

£

nine schools in central London and
Hertfordshire and 6,000 pupils with his
wife, Caroline.
The list of these prominent academy
“sponsors” who have had financial
dealings with political parties involves
mainly, though not exclusively, the
Conservatives. Sir Rod Aldridge, for
example, the former boss of the
outsourcing firm Capita, who presides
over nine schools dotted across
England, stepped away from the
company in 2006 following controversy
over a loan to Labour.
Finally, what, as a government, do
you do with another businessman who
reportedly admitted taking part in
orgies with prostitutes, and who stood
down from the House of Lords
seemingly to avoid being resident in the
UK for tax purposes?
Again, the answer seems to be: you
let them preside over a chain of statefunded schools.
Irvine Laidlaw, 77, attended the feecharging Merchiston Castle School in
Edinburgh and then, in his sixties, sold
his conferences and training businesses
for £768 million in 2005. He gave the
Conservative Party £3 million in 2007.
He had a lucky escape off the coast of
Maine in 2009 when his helicopter
crashed en route to his 182ft luxury
superyacht Lady Christine. The Daily
Telegraph reported in 2013 that he was
putting his £17m collection of sports
racing cars up for auction.
Laidlaw controls a six-school group
of academies, educating 4,000 pupils,
in England’s North-East, via a trust
which is named after him. As in the case
of the Harris Federation, its
constitution lists Laidlaw as the school’s
“principal sponsor”, ultimately in
control of its board – and thus its entire
governance structure – via the ability to
appoint and dismiss trustees.
Overall, on counting up “their”
schools and pupils up in the latter part
of last year, I calculated that there were
189 academies, educating more than
100,000 pupils, which were either in
the more or less complete (I only say
“more or less” as the government
retains some distant, theoretical

Lord Agnew,Tory peer, and a controlling trust
member for 13 schools. His Tory peer friend Lord
Nash (who took over from him as Academies
Minister) runs a chain of nine schools.

“Margaret Thatcher’s
government
introduced the
concept of business
‘sponsors’ taking over
the governance of
schools... Tony Blair’s
New Labour then
adapted the idea,
introducing ‘city
academies’.”
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influence on the part of the taxpayer,
though it is clear that it has no
involvement in day-to-day governance)
control of business “sponsors”, or
heavily influenced by them. This is
likely, however, to be a conservative – if
you pardon the pun – estimate. For,
with thousands of academy trusts to
keep track of, I have come across a
couple of others since which boost the
numbers still further.
As a journalist, this all makes for a
very different angle from which to come
at, in the covering of education policy,
compared to what might have operated
in the past, when “sponsoring” schools
in this way was virtually unknown. So
how did we get here?
Well, in fact even by the 1990s the
template for this policy had been set, if
only on a very small scale, by Margaret
Thatcher’s Conservative government. It
introduced the concept of business
“sponsors” taking over the governance
of schools through the City Technology
Colleges policy which produced 15 such
colleges from 1988-1993. (Lord Harris
was in at the beginning.)
As AAA supporters may not need
reminding, Tony Blair’s New Labour
then adapted the idea, introducing 203
“city academies” by 2010 to replace
“failing” inner city comprehensives and
“break the cycle of deprivation”.
“Sponsors” would get the right to set
school curricula, pupil admissions and
teachers’ pay and conditions. Local
authorities would lose control.
The first sponsors were obliged to
invest money in the schools as a
condition of gaining such influence.
Labour scrapped that requirement. And
then, of course, following Michael
Gove’s arrival in 2010 the new
Education Secretary pledged to put
“rocket boosters” under the academies
project and the number of schools with
the status accordingly soared: there are
now more than 9,000 academies.
This two-stage process, then – the
arrival of “sponsors” who were handed
sweeping powers over a few schools in
cases where it was argued that

continued over >>>
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>>> continued from inside
extraordinary change was needed,
followed by the exponential expansion
of the academy model so that it became
the government’s favoured approach
for all schools – has left us where we are
today.
That is: businessmen have been
given in many cases more or less
complete power over state-funded
schools through their governance
structures, now on a scale which means
this is a major element of education in
England.
Surveying the constitutional
documents of organisations such as
Harris, which see the current “principal
sponsor” or his descendants handed the
right to appoint up to 32 directors of the
schools’ controlling board, or the
Laidlaw trust, or even the former chain
of David Meller, a businessman who
stood down from the eponymous trust,
where he had been allowed to appoint
multiple directors, in the wake of
controversy over the Presidents Club
affair in 2018 and has now seen his
schools handed to the Nashes’ Future
Academies, it is hard to avoid a simple
conclusion.
This is that this is a structure of
essentially private control, often by
wealthy individuals with political
connections.
When you add in the fact that
academies are now set up through
contracts agreed in private between
trust boards and civil servants, and that
decisions about which schools are
handed to which trusts are taken
behind closed doors, it is clear that this
is an essentially private structure of
influence over one of our most
significant publicly-funded services,
with very little independent oversight.
That this is not an abstract argument
was underlined for me during a church
hall meeting held in January last year,
as community voices rang out against

Parents and staff
opposed the change
to academy status at
Barclay School in
Stevenage.

“Of 18 speeches during
the two-hour crisis
meeting, not one was
in favour. One parent
said:‘No-one has any
right to challenge
what they do’.”
the government’s plans to transfer its
local comprehensive, the Barclay
School, to Future Academies.
Of 18 speeches during the two-hour
crisis meeting, not one was in favour.
Barclay parent Peter Hawkins said
Future’s governance structure, which the
Nashes dominate, meant: “No-one has
any right to challenge what they do.”
There was indeed nothing this
community could do, and the Barclay
duly academised the following month.
All of this is justified, these academy
“sponsors” would argue, because of the
expertise and passion that these
successful sons of (often) finance and

(sometimes) commerce and industry
bring to the state education sector. If
they want to put their time, energy and
reputations into taxpayer-funded
schooling, who is anyone to begrudge
them?
To which the response is: “support”
for the state sector is one thing. But why
have they been handed so much control
over schools so many of use and fund?
Where is the voice of the citizen, the
child, the family and the community in
all of this? Why, in setting the direction
as to how state-funded schools operate,
have the views of a few wealthy
individuals – often seemingly sharing
very similar world views and life
histories – been allowed to take
precedence over those of everyone else?
The structures on which
academisation has been built
desperately need to change.

l This is an adapted version of an
article, jointly written with Clare
Sambrook, which first appeared on the
openDemocracy website in December.
Warwick Mansell runs the website
Education Uncovered.
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Four-page A4 leaflet on forced academisation and how it can be fought,
with examples from schools and campaigns from around the country
http://antiacademies.org.uk/wp-content/uploads/2020/03/AAAForced-Acad-leaflet-Mar2020_WEB.pdf
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Oldfield Primary,West Yorkshire

Oldfield Primary
School is a tiny rural
school with just 48
pupils. Unfortunately,
we were rated
‘inadequate’ in June
2018 which meant that
we were automatically
issued with an academy
order. Prior to the
inspection, we joined a
local federation of two
very strong schools
with excellent
leadership.
Our campaign took
us down to meet Lord
Agnew at the DfE.
A local authority
inspection described

the school as having
undergone rapid
improvement. The
federation upskilled the
staff and the governors,
everybody was feeling
positive. Unfortunately
our campaign and our
efforts have not worked
because an academy has
been commissioned.
We fought the academy
order because we know
that the school has made
significant improvement
and taken rapid action.
We just wanted a chance
for Ofsted to return to see
this evidence. Taking our
school into an academy
undermines our local
democracy by ignoring
parents’ and governors’
beliefs of what is best for
our school. It increases
parents’ worries that the
school will be deemed
financially unviable in
the future and be forced
to close or be used for
something different.

lOldfield Primary School
anti-academisation
campaign

Barclay, Stevenage

Budmouth College,Weymouth

South Shields
William Torbitt Primary, Redbridge
Our campaign was
against the forced
academisation of our
school after Ofsted
deemed it ‘Inadequate’.
Whilst there was no
guarantee that we would
win by campaigning
against the academy
order, we didn’t give in,
but fought back with full
force. Our campaign was
supported by parents, the
community, staff, the
local authority, local
politicians and trade
unions.
There were two main
reasons we fought
against the academy
order. Firstly, to protect
the education of our

children and to ensure
that they receive the best
school experience
possible. This of course is
not guaranteed under an
academy which can
employ unqualified
teachers. Secondly, to
protect the wellbeing and
working conditions of
our staff who are a
brilliant and amazing
staff team. Because of our
campaign and because of
our staff members
working so hard, we
achieved a new Ofsted
rating of ‘Good’ and as a
result the academy order
was revoked.

lWilliamTorbitt antiacademisation campaign

John Roan, Greenwich

When we read the
Ofsted report in June
2018 we were in shock.
It described a school we
didn’t recognise. Yes, we
had some difficulties
(five Heads in four
years) but it was
damning. Inadequate is
not a word we should
use about people or
schools.
Forced academisation
is the most outrageous
attack on democracy
and accountability,
where unelected civil
servants (RSCs) along

with Headteacher
Boards made up of
academy Heads, assetstrip schools like ours.
The staff at John Roan
are truly amazing. NEU
and GMB members were
brave and principled
and fought
academisation from the
outset. After 12 days of
strike action, the
proposed sponsor (UST)
withdrew. The strikes
were a focal point. We
made films, poems,
songs and street art! We
got regional and
national media interest.
Unfortunately, the
RSC then informed us
they have a new sponsor
– United Learning Trust.
Our school shouldn’t
belong to a MAT. It
belongs to all of us.

l John Roan antiacademisation campaign

We decided to fight
because of a ‘leak’ during
the summer holidays of
the school possibly
closing. Parents, staff
and students were
opposed to the closure.
The academy order
was the main ‘excuse’ for
the closure, although the
real reason is still
ambiguous. Had the
council fought alongside
us, the academy order
could have been revoked
– the Ofsted inspection in
May highlighted
improvements so the
academy order was not
needed.
We have an incredible
staff who are committed
to our children’s
education. Parents
believe in our school and
staff and that was why we
chose to fight against the
academy order and
against the decision to
close that was made way
before any consultation.
Forced
academisations are not
benefiting our schools –
they are destroying
them.
South Shields School
has fallen victim to a
terrible government
policy.
Huge PFI debts and
direct academy orders
are creating enormous
pressure on our schools
at a time when school
budgets are already
being cut.
Schools should be
given a chance to
improve before major
decisions like direct
academy orders are
placed on them. Get rid
of academy orders.

South Shields antiacademisation campaign

Following an ‘inadequate’
Osfted inspection,
Budmouth College was
placed under an academy
order. The sponsor,
Aspirations Academy
Trust (AAT), was chosen by
the RSC in January 2019.
Outstanding for many
years, we believed that
Budmouth had the
potential to become good
or outstanding again
without academisation.
This appeared to be
supported by an interim
Ofsted report. Catherine
Shaw, chair of
Budmouth’s IEB, said ‘the
school had wanted the
opportunity to come out

of special measures and
stay as a local authority
school but this had not
been possible’, Dorset
Echo, 2019.
The lack of future
accountability,
transparency of the due
diligence process,
financial implications,
behavioural strategies and
SEN provision at Atlantic
Academy on Portland
(also under AAT’s control)
are all areas of concern.
Some schools under AAT’s
umbrella have reported a
decline in pupil numbers,
including Atlantic, with a
subsequent request to
reduce PAN.
We fought and won the
arguments, but Aspiration
steamrollered in.

l Budmouth College antiacademisation campaign

Littlegreen Special, Chichester

The campaign against the
forced academisation of
Littlegreen Special
School failed to stop
Solent Academies from
taking over the school in
2019.
Campaigners warned
of the detrimental effect
academisation would
have on pupils, how the
unnecessary disruption
would unsettle them and
undo the positive work
that led Ofsted to judge
the school as taking
effective action. Parents’
and campaigners’ voices
were not listened to.
Solent’s lack of SEMH
expertise and insistence
on immediately changing
routines and systems has
brought chaos to the
school. Many of the boys
now feel anxious and

unsafe. Reports of what
they are seeing have led
some parents to have
significant safeguarding
concerns.
Privatisation of
education is wrong.
Schools should be LA
controlled, stakeholders
should be listened to and
education should never
be a business deal. There
is no proof that
converting schools to
academy status offers
better value for
taxpayers’ money.
We fought hard for the
pupils and staff of
Littlegreen. If you’re
currently fighting, fight
harder. Don’t let what
happened to Littlegreen
happen to your school.

lLittlegreen antiacademisation campaign

Mackie Hill
Junior and Infant,
Wakefield
The attempted forced
academisation of Mackie
Hill School is being driven
by blatant political gameplaying on the part of the
DfE.
Mackie Hill School
received an inadequate
OFSTED rating in 2017.
Changes were made,
culminating in an extremely
positive HMI Monitoring
Visit in December 2018. The
RSC (Vicky Beer) chose to
ignore the substantive
evidence of progress made
and nominated the New
Collaborative Learning
Trust (Pontefract New
College) as an ‘appropriate’
sponsor. PNC is a 16-plus
provider with no track
record of primary
education.
It was clear that forced
academisation was simply
not needed given that the
school was no longer failing
and parents were united in
their opposition to such a
ridiculous choice of
sponsor.
In a bizarre move, the
HTB failed to make a
decision on the approval of
the nominated sponsor and,
astonishingly, the decision
was passed back to Lord
Agnew, who ignored the
evidence and approved
PNC.
PNC has now withdrawn.
It knew it wasn’t wanted or
needed!
Ofsted has just revisited
and judged our wonderful
school Good.
Politics has no place in the
education of our children
and we will now be
redoubling our efforts to
overturn this short-sighted
and unnecessary forced
academy order and to keep
it as a local community
school within the local
family of schools.

lMackie Hill antiacademisation campaign

Our community
campaign to resist the
forced academisation by
Future Academies Trust
began following a public
meeting called by a local
Labour councillor in
November 2018.
Barclay School was
placed in Special
Measures in October
2016, triggering an
academy order, however
18 months later, efforts
by the Barclay
community turned things
around; getting out of
this OFSTED category in
record timing. This
demonstrated that our
school was heading in the
right direction;
academisation was not
the answer.
However, the order
remained, and alongside
pressure from the local
Conservative MP, the
original agreed sponsor
was removed, and FAT
imposed. This promised
major changes to the
curriculum and teaching

style; not only was this
bad for children’s
education, it was also
bad for staff.
With strikes,
demonstrations, and
petitioning, we united
our community against
the imposition – sadly,
we did not manage to
stop the Trust taking
over. Despite this, our
fight has dented the
organisation’s ability to
impose sweeping
changes at the school,
helped build the growing
confidence of other antiacademisation
campaigns, and added to
the mounting evidence
that academisation is
both unpopular and
unnecessary.

lBarclay antiacademisation campaign

Springfield Primary, Birmingham

Our campaign against
academisation came
about after parents
found out – after three
years – that we had an
enforcement order
placed on our school by
the DfE. Parents had
been kept in the dark.
Our children suffered
by losing all their extracurricular activities,
after-school clubs and
trips.
We lost several of our
experienced, qualified
teachers who were the
heart of the school.
Parents decided that
they had no choice but
to protest about what
was going on.

Anti Academies Alliance

“A good
local school
for every
child”

Forced academisation: why we’ve fought it
We asked parent and community
campaigners from a number of
battles against forced
academisation over the last
period to explain why they
decided to fight what was
happening to their schools.
Successful or not, these have all
been inspiring campaigns and
they have kept the issue of forced
academisation in the spotlight.
Some were supported by their
local authority and MP, some
weren’t. What they all have in
common is the belief that their
schools should be under local
democratic control. No one can’t
but be inspired by these
campaigners. We can learn so
much from all of them!

Teachers held a 22day strike and we got
over 12,000 signatures
on our petitions.
However we were up
against our LA, an IEB
and the sponsor
academy chain REAch2.
The staffing restructure
went ahead and
eventually REAch2 took
over last December. We
now have a SMT of six
non-teaching roles, and
the majority of the
remaining staff are
NQTs. Ofsted reinspected and have
found our school still
inadequate, nearly four
years after their initial
inadequate report and
after a period where we
were told that REAch2
was helping to turn the
school around.
We wait with bated
breath to see what lies
ahead.

l Springfield antiacademisation campaign

“A good
local school
for every
child”
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David Ross of Carphone Warehouse fame.
Tory funder , runs a chain of 34 schools with
13,000 pupils.

Baron Harris of Peckham, 77,
founded the high street furnishing
company Carpetright before getting
involved in “sponsoring” state schools.
With a fortune estimated at
approaching £300 million, the Tory
peer has donated more than £900,000
to the party. Last summer, he gave
£60,000 to three Conservative
leadership party contenders: £10,000
to Dominic Raab, £20,000 to Michael
Gove and £30,000 to the winner:
Johnson. Harris and his wife own
world-class show jumping horses with
the family of another Conservative peer
and donor, Lord Kirkham.
As I revealed last November,
Constitution documents for the 48school, 36,000-pupil Harris Federation
show that Harris’s title of “principal
sponsor” and with it more or less
complete control of the governance
structure of this chain of schools
operating in and around London will,
staggeringly, pass to his family on his
death.
The list goes on. Another Tory peer,
Lord Agnew – who until half-term was
the minister overseeing the whole
system – is a privately-educated
businessman who found success in
insurance and told the Eastern Daily
Press in 2013 that he had outsourced
jobs from Ipswich, where he would have
been paying “£1,000 a month for
people with low skills” to India, where a
maths graduate could be paid £70 a
month.
Agnew founded the 13-school, 6,600pupil Inspiration Trust, which runs
academies in Norfolk and Suffolk, in
2012. Although he stepped down from
its governance structure during his time
as minister, until 2018 there were only
three controlling members of this trust:
Lord Agnew, his wife Clare and Agnew’s
long-term business associate, David
Tibble, who now chairs the chain.
Agnew’s friend, Lord Nash, another
privately-educated Tory peer and donor
whom Agnew took over from as
academies minister, runs yet another
trust, this one called Future Academies.
Nash, whose fortune originated in
private equity, controls this chain of

Academisation – the
democratic deficit
With kind permission of Chris Riddell
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>>> continued from front page
incorrect, with Ross only having called
an accommodation company to set up
the stay, rather than funding it himself.
As should be clear, Ross has had a
close relationship with the Prime
Minister over the years. In what would
be seen as extraordinary if it did not fit a
pattern as set out in this article, Ross
gave £250,000 to the Conservative
Party on the eve of Johnson’s general
election victory, Electoral Commission
data revealed.
His previous donations to the party,
since 2006, totalled £166,000; Ross
also donated £10,000 to Johnson’s
office during the latter’s Tory leadership
campaign. Going further back, he gave
£40,000 just before David Cameron’s
government was elected in 2010.
Ross’s family hails from Grimsby,
where his grandfather ran a seafood
business. Ross, aged 54, is the £668m
man (according to the Sunday Times
Rich List) who co-founded Carphone
Warehouse with Charles Dunstone, a
friend from their days at Uppingham,
the 400-year-old private school in
Rutland where fees today run close to
£40,000 a year.
Ross also presides over an academy
trust, bearing his name, which runs a
chain of 34 schools, educating 13,000
pupils. He controls the schools’
governance via a separate charity that
has the right to appoint trustees, and
which also bears his name (these
institutions are “academy schools run
by my foundation,” as Ross put it in an
Evening Standard article in 2016).
In 2008, Ross provided a helicopter
for Cameron to fly from London to West
Yorkshire and back. He has been known
to drop in on “his” academies by
helicopter, as confirmed in a breathless
tweet from a David Ross school back in
2015, which helpfully featured a picture
of what it said was a visitor the school
was “honoured” to see, literally
dropping in.
But Ross’s story is far from out of the
ordinary. Consider, next, the case of
Lord Harris, who controls England’s
second-largest chain of academies.
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Four-page A4 special leaflet on the financial scandal behind the many
academy takeovers of state schools by wealthy business people
http://antiacademies.org.uk/wp-content/uploads/2020/03/AAAWarwickMansell-leaflet-Mar2020_WEB.pdf

by WARWICK
MANSELL
Journalist and
founder of Education
Uncovered website
Anyone in any doubt about the
problems with the government’s
academies policy should have
attended public meetings about
two forced academy
controversies, which took place in
2018 and 2019.
I turned up for the events, put on by
campaigns set up around the forced
academisation of Waltham Holy Cross
primary, in Essex, and Barclay, a
comprehensive in Hertfordshire, and
each time heard two hours of
community members coming together.
During those packed, standingroom-only gatherings, I heard not a
single voice, among the many parents,
pupils, governors and staff with close
knowledge of these schools, raised in
support of the government’s plans to
academise both institutions, under new
control and probably new leadership.

Extraordinary
Instead, there was passionate support
for the schools’ existing management
teams, of a kind which any institutional
leadership – and a saner government –
would surely see as hugely valuable.
Yet, because of the way the
academies policy has been set up, these
views can and are being dismissed by
policymakers. Barclay academised
under the former academies minister
and Conservative peer Lord Nash,
while Waltham Holy Cross was
eventually handed over to NETAT. No
one in the room to discuss their schools’
futures got any say in that.

It is extraordinary that schools’
futures, through the forced academies
policy, are decided without any official
input into the process from any local
stakeholders.

Views taken into account
Parents, governors, staff and pupils have
no official rights even to detailed
information on the reasons why their
school might be chosen to academise
under a particular trust, let alone to have
their views taken into account in the
process.

Instead, the academies policy sees all
decision-making as a closed-loop process
between central government and
academy trusts themselves, with no
decision-maker even answerable at a
local level to the people who depend on
the decisions.
I have set up a (subscription) website,
Education Uncovered, to try to track this
and related policies. Sadly, the challenge
with all of it is keeping up. But it is an
important job: the views so powerfully
articulated at those meetings should not
be being ignored.

The essential toolkit for
resisting academisation
Download it now:
http://antiacademies.org.uk/?p=3156
Order free copies of the 20-page full-colour
print version by emailing:
office@antiacademies.org.uk
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How useful has this
toolkit been? Have we
missed something?
Can you offer other
advice? Please do get
in touch.
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