
Trust Schools:
Better than Academies?
Trust schools are schools that are no longer under 
Local Authority control. Trust partners can be 
local businesses, charities, Higher Education or 
Further Education colleges or other schools.
The Trust manages the school's assets and admissions. It 
employs its own staff. It takes control of the school's land 
and buildings.
The governing body has overall control of the school.
One third of governors have to be parents, but only one 
parent has to be elected. The Trust appoints the other 
parents. 

Are they less of a problem than Academies?
The central problem with Academies is that they are 
outside of local democratic control, by either local councils 
or parents. This problem is shared by Trust schools. If a 
Local Authority has a large number of Trust schools they 
lose effective control of education policy in the area.

● What requirements are put on potential business 
partners? 
● Are they involved in unethical trade or investment? In 
Wakefield Bearing Point, a benefactor of privatisation in 
Iraq, wanted to become a Trust partner.
● In these economic conditions, what will happen to the 
school if the Trust partner goes bust?
● Will the Trust continue to make its facilities, eg 

swimming pools and playing fields, 
available to the community?

Can they become Academies?
Once a Trust has been established it 
can seek to take over other schools 
in a Federated Academy. 

Trust status procedure.
● Decide on Partners.
● Consultation. the DCSF recommends a 4 to 6 
week consultation period. This is extremely short 
and allows little time for parents and teachers to 
gather information about the proposed Trust, or 
to formulate a response.
● Publish proposals. A 4 week period allowing 
representations on the proposals.
● Consider representations. The governors decide 
whether to proceed. This must be done within 6 
months of the proposal being published, but there 
is no minimum time limit.
● Implementation. This begins as soon as the 
decision has been reached.

This means that just 10 weeks after 
teachers and parents are informed about a 
Trust proposal the school could have been 
taken out of the democratic control of the 
council and local parents.

Why become a Trust?
While the downside of becoming a Trust is clear, 
the benefits are not obvious.
● There is no extra state funding
● They cannot change the selection process
● They have to teach the National Curriculum
● They are inspected by OFSTED

The government claim “Trust Schools aim to build 
long-term relationships with partners to raise 
standards.”
Why would giving control of your school to a local 
business raise standards?
Many schools work with local business 
partners. When a local business takes 
control of a school via a Trust, this is 
forever.
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“Various Trust partners may also enjoy 
enhanced PR from this high profile 
way of investing in the community.”
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